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MrTed Staff Meeting 2005

Agenda
27 ™ January - Thursday
14:00 Departure to Szczyrk by Bus
Location: MrTed Office in Krakow
17:00 Arrival to Hotel Klimczok in Szczyrk
18:30- 20:00 | Introductions
Each Department present themselves in funny way
Kristell, Melissa and Brenna elect the best show
Location: Conference room ,Klubowa”
20:30 Dinner
Location: Restaurant , Impresja”
28 ™ January- Friday
7:30 Breakfast in hotel restaurant
08:30-09:00 | The Year In Perspective
How have we performed in 2004 — Where do we stand?
Location: Conference Room , Klubowa”
09:00-10:00 | Market Outlook
The market for Talent Management solution is moving fast — What are the perspectives,
threats and opportunities for MrTed
Location: Conference room ,Klubowa”
10:00-10:30 | Coffee Break

Location: Conference Room , Klubowa”

10:30-12:30

2005 Highlights
What are our main strategic directions for 2005 — How does that translate into objectives
and action plans for each of us.

Location: Conference Room , Klubowa”

12:30-13:30

Lunch Break

Location: Pub ,Highlander”

13:30-16:00

The How Can We workshops
How smart can we be - Break-out sessions to nail down smart ideas on key topics such as
marketing strategies, organizational efficiency, customer satisfaction... Work in small teams
and let us know what we should do.

16.00- 16.30

Coffee Break

Location: Conference Room , Klubowa”




16:30-18:30

Department Sessions
Break Out sessions per department

Location: Conference room ,Klubowa”

20:00

Dinner

Location: Restaurant , Impresja”

29" January — Saturday

07:30 Breakfast in Hotel Restaurant
08:30 Departure by bus to Ski Resort
Location: Hotel Lobby
09:00-10:00 | MrTed Ski Challenge
Check out how Smart, Flexible, Agile, Integrated or Global you can really be with a pair of
skis
Location: ,Czyrna-Solisko” Ski Resort
10:00-13:30 | Free time skiinig
Location: ,Czyrna-Solisko” Ski Resort
13:30 Departure by bus to the hotel
15:00- 16:30 | The Product Roadmap
Highlights of the Product Strategy and the target roadmap for 2005 & Beyond — Functional
domains, Technology challenges, Hosting
Location: Conference Room "Klubowa”
16:30- 17:00 | Coffee Break
Location: Conference Room ,Klubowa”
17:00-18:00 | Customer Services

Revamping Customer Services and User Groups to increase customer satisfaction and
generate add-on sales.

Location: Conference Room ,, Klubowa"

18:00-19:00

Customer Services
Revamping Customer Services and User Groups to increase customer satisfaction and
generate add-on sales.

Location: Conference Room , Klubowa”

20:00- 24:00

Dinner
Enjoy the taste of traditional Polish folk cuisine

Location: Folk Shanty, 5 minutes walking distance from the hotel/

30" January- Sunday

08:30

Breakfast at the Hotel Restaurant

09:30-10:00

MrTed in South Africa
Presentation of MrTed activities on South African market

Location: Conference Room ,Klubowa”

10:00- 11:00

Barbecue : Putting Management on the grill
All the questions you never dare to ask and for which there may actually be an answers

Location: Conference Room ,Klubowa”




11:00-11:30 | Wrap-up

Location: Conference Room , Klubowa”

12:00 Departure to Krakow

Additional Information:
¢ In case of questions or problems please ask for help our event coordinator — Anita Dyba.
e Those who requested ski rent are kindly asked to select and adjust the equipment on Friday
afternoon. Please ask Anita for assistance.
e Persons who need to be early at the airport for flights scheduled for 11:20 and 13:20 are
departing from the hotel on Sunday at 07:00. A bus will be provided.




